
Redesign how work creates value

Work with team leaders to rethink how the
business operates, decides and delivers. 

Focus areas:
Work and workforce redesign (Human + AI)
Decisions, ownership and accountability
Capacity creation and redeployment
Commercial model and customer value
evolution
New revenue opportunities
Performance metrics and expectations
Leadership through uncertainty.

Delivered via: Keynotes, transformation
workshops, cross-functional design sessions.

The AI Advantage
TURNING AI INVESTMENT INTO MEASURABLE BUSINESS PERFORMANCE 

Most organisations are investing in AI yet few are seeing
meaningful commercial returns.
Not because the technology isn’t working.
Because the business hasn’t changed around it.
This isn’t a technology transformation.
It’s a performance transformation.
And right now, most organisations are stuck between
experimentation and impact.

Most organisations aren’t failing at AI because of the technology.
They’re failing in how they implement it.

1. Alignment without execution
Strategy is clear but ownership, decisions, and action don’t follow.

2. Experimentation without transformation
AI is used but the business isn’t redesigned so work, workflows, and
value creation remain the same.

3. Capability without performance
Teams are trained on AI but outcomes don’t improve.

PHASE 1

EXECUTIVE ALIGNMENT

THE REALITY

PHASE 2 

BUSINESS  REINVENTION
PHASE 3

WORKFORCE ACTIVATION

Create clarity at the top
.

Align senior leadership on where AI creates
value and what success looks like. 

Focus areas:
Future-state business model 
Clear measures of success 
Automated v. augmented work
Operating model implications
Strategic priorities and investment focus 
Risk, governance and accountability
12-month value roadmap 
Leadership narrative. 

Delivered via: Board strategy sessions,
Executive offsites. 

Build capability at scale

Equip teams to perform in an AI-enhanced
environment. 

Focus areas:
Mindset for change, innovation and growth
Skillset for the future
Toolset to create capacity and improve
performance 
Task mapping: automate v. elevate
Team habits, KPIs and accountability
Building a continuous learning culture. 

Delivered via:
Town Halls, team capability programs.

 THE THREE-PHASE TRANSFORMATION MODEL



The AI Advantage

THIS IS FOR YOU IF:
You’ve invested in AI but aren’t seeing commercial results
You know the issue isn’t the tools, it’s how the business is
using them
You’re ready to redesign how work gets done, not just
optimise it.

THIS IS NOT FOR YOU IF:
You’re looking for a basic AI tools workshop
You want quick wins without changing how the business
operates
You see AI purely as a cost-reduction exercise
You’re not looking to rethink how work, decisions, and
value creation happen.

“The organisations creating advantage are not

simply using better tools. 

They are building better businesses around them.”

Designed to ensure insight
translates into measurable

performance.

The AI Advantage Diagnostic
Pre and post performance
measurements
Accountability benchmarks
Ongoing capability
development.

BUSINESS OUTCOMES
10–20% capacity release across teams and
redeployed into higher-value work
AI investment turned into measurable ROI
Faster execution and new revenue
opportunities activated.

LEADERSHIP OUTCOMES
Clear alignment on where AI creates value
Defined ownership and accountability for
results, not activity 
Faster, more confident decisions on where to
invest and act.

WORKFORCE OUTCOMES
Adoption focused on the right work, not just
more usage
Increased capability that translates into
measurable performance
Shift effort from low-value activity to high-
value contribution.

TURNING AI INVESTMENT INTO MEASURABLE BUSINESS PERFORMANCE

“This cut through the hype and
helped us find our own 
AI edge. This Program

changed the conversation in
our leadership team fast.”

Managing Partner, 
Law Firm

WHAT CLIENTS SAY

HOW THIS IS SUPPORTED

START HERE:
 THE AI ADVANTAGE DIAGNOSTIC

 

A focused session to identify where AI isn’t
creating value and what to do about it.

Most organisations are already using AI. Very few are using it where it actually creates value.
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